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Prof. KV. Thomas Ji, Minister of State for Agriculture; Dr Ayyappan,
Secretary, DARE and Director General, ICAR; Shri Rajiv Mehrishi,
Additional Secretary, DARE and Secretary, ICAR; participants from the
industry, scientists from ICAR, special invitees, media persons, Ladies and
Gentlemen!

It is a matter of pleasure for me to be present on this occasion and
inaugurate the ICAR-Industry Meet, 2010. The ICAR as a public research
organisation has been playing a key role in the innovation processes and
technology development concerning agriculture and allied sectors.

The pluralistic and diverse agriculture system in our country and the
process of globalisation has thrown up new challenges for scientists,
farmers and rural communities in our country. There is an imminent need
to move from primary agriculture to secondary agriculture and
productivity to health and nutrition. This calls for new thinking on the
research, development and dissemination of new agricultural
technologies, particularly for situations where many small farmers have
neither the purchasing power nor market access to realize the benefits of
new technologies.

Public-private partnerships in agricultural R&D are increasingly
emerging as an effective means of conducting research in frontline areas
of science and technology, commercialising new technologies, and
deploying new products for the benefit of small-scale farmers, food-
insecure consumers, and other marginalized groups. India’s National
Policy on Agriculture (NPA) accords high priority to generation and
transfer of agricultural technologies, and reforms in the technology
system. It seeks to actualize the vast untapped growth potential of Indian
agriculture to generate income and employment opportunities for the
rural communities. The policy recognizes the role of the private sector in
critical areas of agricultural research and human resource development.
Organisation of the ICAR-Industry Meet, 2010 with focus on four theme




areas, viz. Seed and Planting Material; Diagnostics, Vaccines and
Biotechnological Products; Farm Implements and Machinery; and Post-
harvest Engineering and Value Addition, is, therefore, a welcome step in
right direction at the right time.

Public-private partnerships provide a functional mechanism for any
research collaboration between public- and private-sector entities where
the partners can jointly plan and execute activities to accomplish mutually
agreed objectives while sharing the costs, risks and benefits incurred in
the process. These partnerships offer a means of tapping the strengths of
various partners and channeling knowledge and resources into areas
where they can address complex development problems.

While globally there has been an increase in private investment in
agricultural R&D, the general perception has been that the private
investments are directed towards those crops, traits, and technologies
that benefit the advanced, industrialized farmers; and are profitable
enough to guarantee adequate returns on investment in R&D. It is
pertinent that, to enter into a viable partnership, this divergence in the
overall objectives is appreciated; and both the sectors recognize the areas
where they share a common interest; including in areas of interest to
smalland marginal farmers.

Even if the common interests are not broad enough to establish a
long-term partnership, mechanisms, such as contracting the facilities or
expertise available with particular organisations to conduct portions of
their research, can be explored. This would result in most prudent use of
human, physical and financial resources available for agricultural R&D in
the country.

The conventional approach of public sector agricultural R&D has been
to take the responsibility for the entire R&D supply chain: priority-setting,
resource mobilisation, research, development and dissemination.
However, the Supply-Driven Methods of Extension, steered by the public
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sector, which had been so successful since the Green Revolution times
may no longer be the only appropriate model for a region as diverse and
complex as our country. Through the public-private partnerships, public
sector institutes can leverage valuable private resources, expertise, or
marketing networks that they otherwise lack. While the technology can
be developed in the public sector organisations, the private sector, where
the necessary experience, competencies and tools are more readily
available; can be associated in commercialisation, marketing, and
distribution. This would, however, require that public sector institutions
appreciate the expectations that the private sector have for research and
innovation partnerships for agro-industry development. Partnerships
resulting in development of rural entrepreneurship would provide an
enormous employment potential and work as an instrument for
improving farm earnings.

| am happy to know that the ICAR is gradually and firmly moving
towards the IP management and technology transfer in an organised
manner. The XI-Plan Scheme on IPR has also been implemented to
provide the required opportunities to its institutes and scientists for
developing that institutional capacity and the trained human resource in
this direction. Besides the Institute Technology Management Units
established in the institutes to handle these matters on day-to-day basis,
the five Zonal Technology Management and Business Planning
and Development (ZTM&BPD) units have also been established to
work out the best-fit strategies and Work Plan for IP management and
commercialisation in the respective zones. Further, under the
component 1 of the National Agricultural Innovation Project (NAIP),
initiative has also been taken for establishing ten technology incubators,
including five in the State Agricultural Universities.

The private sector is not homogeneous; it would include small
producers, large-scale entrepreneurs, and transnational companies.




The expectations of all these would be different, and one size fits all
approach to public-private partnerships would be counter-productive.
It is, therefore, essential that these Business Planning and Development
units analyze the technologies and services available for
commercialisation, identify constraints and opportunities and develop a
comprehensive plan any potential entrepreneurs would need, to
transform the innovation into a working business operation.

The challenge would be to mobilise the private expertise and
resources for a public goods agenda so that the benefits of new
technologies also reach the small-scale entrepreneurs, resource-poor
farmers and other marginalised groups.

| am sure the two-day discussions would result in generating new
models of partnerships and incentives where the outcomes are not only
commercially but also socially beneficial.

Jai Hind!




