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INOlAN COUNCIL OF AGRICULTURAL RESEARCH
KRlSHI BHAWAN: NEW DELHI

F.No. 4-2/2011-CDN Dated 2ib Sept, 2011

Proceedinr of 28th Annual Meeting of Central Joint Staf.f Council of fCAR
held on 3r and 41h August 2011 at NASC Complex, New Delhi- regarding.

A copy of the proceedings of the 28lb Meeting of Central Joint Staff Council
of Indian Council of Agricultural Research held on 3rd and 41h August 2011 81: NASC
Complex. New Delhi is forwarded herewith for information and necessary action. It is
requested that action taken on the recommendations made in the meeting may be intimated to
the undersigned immediately and latest by one month from the date o:f issue of the letter.

Subject:-

Hindi version of the minutes will follow separately.

!J)~.
(S K Behera)

Deputy Secretary (GAC)

Distribution ;-

1. All Officials / Staff Side Members of the CJSC (by name).
2. Sh. Chandrashekhar, Secretary (SS) CJSC, Nationa! Research Centre On Meat.

Chengicherla, Hyderabad - 500039.
3. All Directors! Project Directors of lCAR Research Institutes. It is requested that the

proceedings of the meeting may also be circulated to Regional/Sub Centres.
4. PSO DG, lCAR & Chairman, CJSC. leAR.
5. PPS to Secretary, TCAR/PS to FA, DARE/leAR.

J/Media & Information Unit for putting the Proceedings in the lCAR Web-site.
7. AU Officers/All Sections of ICAR at Krishi Bhawan / Krlshi Anusandhan Bhawan

/NASC Complex New Delhi.
8. Guard File/Spare copies (50).
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PROCEEDINGS OF THE 2S'fll MEETING OJ? THE CENTRAL JOINT STAFF
COUNCIL (C.TSC) HELD ON 3rd AN)) 4th AUGUST 2011, AT NEW DELHI.

The 28111 meeting of the Central Joint Staff Council (CJSC) of the Indian Council of
Agricultural Research (ICAR) was held at NASC Complex, New Delhi on August 3.4) 20:11.
On August 3, 2011 meeting of the Follow-up Action Committee (FAC) wns held under the
Chairmanship of Director (Personnel). On August 4. 2011 the meeting of the CJSC was held
under the Chairmanship of the Director General, ICAR. List of the participants is enclosed
(Annexure - I).

A - AuguRt 3. 20U - Meeting of.l~C

Shri J. Ravi, Director (P) welcomed the members of the Follow-up Actlon Committee
and requested to participate in the deliberations amicably so tIS 1.0 reach acceptable decision on
every item. Thereafter, following items were placed before the Committee for dlscussion:-

Al Confirmation of the Proceedings of the last meeting of CJSC held at New Delhi on May
19-20,2009.

A2 Action Taken Report on the recommendations of the CJSC held at New Delhi on May
19·20,2009.

A3 Agenda Items for the next meeting of CJSC.

After critical discussions and deliberations among the members of both Official side as
well as Staff side the Proceedings of the last meeting of CJSC held at New Delhi on May 19~20,
2009 was confirmed. Action Taken Report, with the certain observations and suggestions, was
accepted and the Agenda Hems for the next meeting of CJSC (i.c, for August 4, 2(11) were
finalized.

B - AUJ:;ur't 4.~Oll - Meeting of eJSe

Director General and the Chairman, crsc welcomed the members of the CJSC. He
appreciated the efforts and role played by the C.lSC in improving the working culture in the
lCAR system. He further emphasized that CJSC should be more sensitive to the genuine Issues
concerning the employees of ICAR. Thereafter, the agenda items were taken one by one for
discussion with the permission of the Chair.

Bl: Timely mcetlng~ of CJSC nnd Follow·"I) Actien Commlttec,

Citing the provlsion of the National JCM the Sluff side urged to hold eJSe lJIc:clillg twice
in 1I year and FAC meeting be held quarterly,

It was clarified that as per the provisions of rCAR Joint Council Machinery the. meeting
of CJSC may be held ut least once in a year. However, the Chairman assured that, if required,
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the meeting may be held more than once in a year. one as per the schedule and another through
Video Conference. The Members of Follow-up Action CommiUee (Staff side and Official side)
may meet as and when required.

[Action: US (GAe)]

HZ: Prevention of Harassments to lJSe Members and Drotl.ing of Uniform
Transfer Policy.

Staff side proposed, citing some instances of alleged harassment (transfer) by Directors
of Institutes that any action contemplated against lJSe members may be routed through the
Secretaries of Staff Side and Official Side of CJSe for clearance.

It was apprised to the members that the transfers arc made within the Institute and its
Regional Stations by the Directors on the basis of functional needs of the Institutes. Reported
cases of alleged harassment will be examined and appropriate action taken 011 merit.

[Action: Director (A)]

B3: Constitution of Committee to Strengthen the Joint Staff Council ot'ICAR

Staff side stressed the need to constitute a Committee to review the joint Stuff Council
System for making effective contribution to its objectives of creation and also to look into
functional ability of usc/CJse and other allied matters.

H was informed that at present lJSC is not functional in five Jnstitutes due 10 end of
tenure and other administrative reasons. Chairman CJSC advised to issue u circular LO the
concerned Directors to take necessary action so as to make IJse functional in the Institutes .
.Further, due facilities such as furnished accommodation, computers. printers with internet
connection may be made available to the office of USe/elSe, as per rules.

[Action: DS (CAe)]

84: Undertaking of Cadre Review for Skilled Support StaiT.

Staff side requested to constitute II new Cadre review Committee so that more
promotional avenues may be created and also to address various problems relating to service
matters being faced by Skilled Supporting Staff.

lL was clarified that recently cadre review exercise has been done in respect of (1roup 'A'.
'B', and 'CI category employees of leAR. As a result group 'D' staff have also got benefit of
promotion to LOC, as a chain effect of promotion. Consequent upon the implementation of VJ
CPC recommendations, all grades in Group 'P' categories have been merged und designated us
Skilled Support Staff. They are being promoted to the post of IJ)C.

rAdion: Dir (A)]
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85: Issuance of Instructions on Governing Advance Increments to the Technical Stuff.

Staff side desired that instructions be issued regarding grant of advance increments to the
technical staff and advance increments to the technical personnel having Ph.D. be granted as in
the case of ARS Scientists.

TLwas informed that the clarifications received from the Ministry of Finance is under
exuminatlon of the Competent Authority. The decision will be conveyed to nil the Institutes
shortly.

(Action: ns rrsn
Jl6: Clrculntlon of decisions on technical service matters of common interest

Staff side suggested that Council may write a letter to all institutes to bring doubts to
lCAR on qualifications for crossing category bar from category-I to 11 and Category-It to 111so
that Council can compile all doubts and give necessary clarifications to all institutes at one
stretch and further requested to refer these similar issues like qualifications, up-gradation of
scales, and other related issues/anomalies to the committee constituted tit Headquarters to review
Technical matters. In this regard a case of NDRI was quoted by the Staff side.

Chairman, CJSC directed that all such decisions/clarificatlons on service matters shall be
placed on ICAR website for general information and uniform compliance. A Committee has
already been constituted to look into various issues of technical service. The Committee may
interact with Secretary (Staff side), CJSC and representatives of technical staff in CJSC for
resolution of issues.

(Action: OS (TS)]

87: Review of qualifications of Fishing Vessel Crew/other tcchnlcal posts like Engineer
& Engine Drivel',

Staff side requested to look into MMD rules applicability lO Fishing Vessel Crew and
protection of interests of existing employees while effecting revised qualifications issued vide
lCAR letter No.14~6/2006-Esu.lV dated ]9.08.2008 and the Recruitment: Rules shall be
prescribed for the posts of Engine Driver and Chief Engineer of Vessel Crew. The staff side
further requested that the Fishing Vessel Crew may be grouped uniformly in functional groups so
that uniform service benefits can be extended and while fixing qualifications for technical
personnel, length of experience in the relevant field muy be considered over and above
qualifications,

It was explained that non-core staff such as oilman, tindal etc. have already been granted
service benefit upto the grade of T-5 irrespective of their qualification. Therefore, there is no
case for further review/further promotion for this ~ltegory.ln the case of the post of Skipper it
was decided that the existing qualification may be reviewed in view of difficulties in filling up
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the vacancy of skipper in lCAR as per existing rules. The qualifications for the post of Engineer
and Engine Driver would have to be formulated.

[Action: ns (TS)]

D8: Chunging of functional group

Staff side said that in the 1941h meeting of Governing Body, it has been decided to
consider the issue of changing of functional group on case to case basis. The decision was
implemented at ICAR Hqrs. whereas cases relating to the institutes are being denied out rightly.
Criteria may be fixed for considering such cases for institutes also.

It was clarified that the lCAR headquarters considers the requests received from the
Institutes regarding the change of the functional group of the technical employees after taking
into consideration the requirement of the Institutes. Further, changing functional group at one
time 10 take advantage of one set of rules, and then re-changing at ~I subsequent time to take
advantage of new rules may not be possible. These cases will have to be examined on a case-by-
case husis.

tAction: J)S (1'S)]

119: To bring parity between the posts of Adminlstratlve Posts of JeAn. Hqrs &
Institutes.

Staff side strongly raised the issue and requested to bring parity between the posts of
Administrative posts of ICAR Hqrs, and the Institutes keeping in view the implementation of 1he
recommendations of VI CPC.

It was clarified that the matter for parity in the pay scale with counterparts at ICAR Hqrs,
and increase in the grade pay I pay band has been referred to Ministry of Finance on a number of
occasion but the same has not been agreed to by them so far.

[Action: Dlr. (Admn)

B10: Restoration of old recruitment rule for SAO positions

Staff side stated that the combined service rendered as Assu. Admn. Officer (PB-2 OP
46(0) and Admn. Officer (PB·3 GP 5400) was considered for promotion to the post of Sr.
Admn. Officer (pB-3 OP 6600) prior to new recruitment rule (RR) dated 03.1) .201 O. This kind
of amendment was however not done in respect of Under Secretary at lCAR Heirs where in the
recruitment rule for US (PB-3 GP 6600) counts combined service of Section Officer (P13-3 GP
4800) and Assistant (PB-2 GP 4600). The MDs/ADs of insthutes are not happy with the
amendment. It was requested to restore the old recruitmem rules for SAOs for the benefit of
institutes personnel.

It was clarified that promotion to the grade of SAO has to be made from the grade of AO
in which there is element of Direct Rcctt, and Promotion. Counting of combined service of AD
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and AAO for promotion to SAD was causing anomaly where senior DR A.O. was not eligible for
promotion but their Junior prornotee AO was eligible for promotion after counting of combined
services of AO and AAO.

No such anomaly is coming in promotion of S.O. to U.S. as there is no clement of DR in S.D.
grade. However, this issue will be examined a new.

IAction: Dlr (Admn)]

fill: Up-gradutlon of PS to the post of' Principal Private Secretary in Institutes

Staff side proposed to upgrade the post of PS to the post of PPS at the Institutes and
further advised, if the proposal is not found feasible for administrative reasons, the posts of PPS
of ICAR Hqrs, may be filled from the PS of Hqrs, as well as the Institutes by drawing a common
seniority list.

Steno cadre POSls of fCAR arc not unified. It is specific to a particular Institute or ]CAR
Hqrs. In other words, a Steno/PA at one Institute or Hqrs. cannot be considered for promotion
against the post at other Institutcs/Hqrs. Moreover, Stene cadre posts at lCAR Hqrs, have
different pay scales in comparison to their counterparts in ICAR Institutes. On functional basis
also lCAR Hqrs, has been given higher level post of P))S. However, it was decided to study the
system in CSTR Institutes.

[Action: Director (Admn])

IH2: Review of bcnellts to Junior Accounts Officers.

Staff side raised the issue in detail and SUited that there are many vacancies of .lAOs and
AF&AOs lying VUCfUlt due to dearth of A&A exam qualified lCAR employees. It is, therefore,
suggested that A&A exam may be conducted every year to fill the gap of demand and supply.
The. last examination was conducted in 2008. Regular attention may be paid 10 this issue
otherwise the mode of direct recruitment will enter into the system having 110 option. Hence it is
proposed to conduct Audit & Accounts Exam timely.

Holding of ICAR Audit & Accounts Exam. has been entrusted to ASRH. In the recent
past, the ASRB had suggested to bring some changes in the syllabus of the examination which
was considered by the Internal Finance Division. ASRB has assured that every efforts will be
taken to hold t.he A&A exam. on regular basis.

[Actlonr Director (F)/Sccrctnry, ASRIJ]

JH3: Review of recruitment rules of admlnlstratlve posts.

Staff side requested that the recruitment rules for nil the posts may be reviewed and new
rules may be framed creating promotional avenues to existing staff as Promotion (60%), LDE
(25%) and Direct recruitment (l 5%) for ~IIIplJ~ts from! ,DC 10 AAO.

5
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It was clarified that the Recruitment Rules have' been framed in the light of DOPT's
instructions and these may not be reviewed as per our need from time to time

[Action: Director (Admn.)l

B1.4: Anomalies in financial up gradation (MACP).

Staff side feared that personnel working in defined hierarchy are put to Joss in MACP
over ACll except reduction of period from 12 years to 10 years find requested that this anomaly
need to be rectified to enjoy the real benefit for financial promotion.

It:was clarified that MACP has to be given in accordance with the hierarchy of pay scales
and not in order of pay scales for promotional posts. There is no scope for any deviation from the
DOP&T's rules.

[Action: Director (Admn)]

BIS: Fresh Cadre Review of Administrative Category posts.

St.aff side raised the issue and showed dissatisfaction over the process of cadre review
and stated that top higher posts were created without having any much benefit to Group B, C &
D employees. Cadre Review must have created more posts of AOs/FAOs/AAOs/AF&AOs so
that Assistants/JAOs would have got the promotional benefit. Similarly, if more Assistant posts
were created. UDCs, LDCs and Skilled Support Staff would have got the promotional benefits.

In this context it was pointed out that Cadre Review exercise WClS a need based rational
exercise, where cadres across the board had benefitted with junior cadres benefitting as a result
of consequential vacancies,

IActlon: Director (Admn))

n.16: Issue relatlng to allotment of stuff quarters,

Staff side raised the issue. lt was clarified that quarters have been constructed at
considerable pubic expense. There cannot be it situation where quarters remain vacant and ICAR
pays HRA. The issue belongs to the domain of govt, policy which shall have to be followed by
ICAR.

[Action: Director (P)]

HI7; Incluslnn of corse M(,1/111Jt.lni in the Oovernlng Budy ur lCAR.

Members o! Stall' side requested thflt the else members may also he included in the
Governing Body of leAR. .

--_ ... _--_ ..
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.The Rules and Bye-laws of lCA.R society do not provide for inclusion of CJSC members
in the Governing Body of the leAR. However. if required. the Secretary (Sluff Side) may be
consulted before presenting any matter pertaining to slaff welfare in GB. .

[Action: Director (A)/Dircdor (P))

HIS: Training to employees.

Staff side suggested that efforts may be made [0 have tie-up with AG's Offices, BSNL,
Railway training centers. It is also suggested to have lie-up with ISTM to imparl training in our
indentified premises region-wise. Similarly; industrial enterprises anay be identified to train our
technical personnel in their subject matter, Jt was also proposed to develop a model in this
regard.

It was clarified that TeAR has been deputing personnel for training to various
organizations (besides NAARM) like ISTM, ASCl. MD1, NIFM etc. for courses being conducted
by these organizations. In this regard the Chairman directed that a committee under the
Chairmanship of Director. NAARM be constituted (Concerned Deputy Secretary will be
Member Secretary) for evaluating the HR requirement of each lCAR Institute. The HR
requirement of each institute muy be evaluated and an action plan for all employees of t.he leAR
may be formulated.

fAction: Director' (Admn)]

819: Absorption of ICAR employees on deputation

Staff side pointed out that in the recent cadre review of administration, posts of
LDC/UDC/Assislants/AAO have been created for institutes where the posts in (in some
institutes) feeder cadre employees are not. available, but. existing recruitment rules arc not
permitting to absorb employees from different leA I~ institutes who carne on deputation basis, In
such situation a clause may be incorporated in recruitment rule accordingly to absorb employees
who are on deputation, when feeder cadre employees are not available in the institute.

Specific cases of hardship on this account if brought to headquarter's notice shall be
looked into sympathetically, keeping In mind asplrations of junior aspirants to the promotion
post, on fulfilling the experience requirement.

I.Action: Director (Ad mnj]

H20: Information on isolated posts

Staff side explained that there are some posts in various Institutes having no defined
cadre for further promotion and they come under isolated posts. As per Government of India
guidelines, each post should have at least two higher grade posts and hence requested to call for
information from all institutes to send information of such posts, incumbent details, pay scale of
pOSI, qualifications on which recruitment was done, and year of recruitment, length of service of
incumbent etc. so that all the information can be compiled for further action.

7
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It was decided that details of various isolated posts in ICAR institutes which have no line
of promotion may be gathered for examination in the light of MACP scheme, and with a view to
doing away with such posts in the future.

[Action: us (A)1

B21; Restoration of status ofT-S (Technical Omccr)

Staff side expressed their displeasure that the technical officers (T -5) are deprived of
status/facilities that was being enjoyed in V Pay Commission such as newspaper reimbursement,
rubber stamp etc. at par with AAO/Section Officers.

It was clarified that 8S per GOI instruction S.O. and equivalent fire eligible for
reimbursement of newspapers charges. During the Vth CPC the AAO/AF&AO{f-5 were in the
same pay scale as S.O. and therefore eligible for newspaper. In the Vlth Cl)C, the grade P,IY of
S.O. is Rs, 4800/- whereas the grade pay of AAO/AF&AO{f-5 is Rs, 4600/-. As such they are
no longer eligible for newspapers. The question of eligibility of AAO/AF&AOrr~S for payment
of bonus is under consideration in consultation with Ministry of Finance.

l'Action: 1)8 ('1'S)]

822: Extension of relnxation to rail up LUC's vacancies by promotion,

Staff side pointed out that the lCAR vide its Lr.No.22(9)/2009-Estl.lJl dated 61h Jan, 2009
conveyed one time relaxation to fill up lDe posts by promotion among Skilled Supporting Staff.
It was brought to the notice of the house Ih,,1. some institutes have not filled the posts of LDC for
their own reasons, Hence, institutes may be given instruction to fill the posts of LDC by
promotion of SSS Staff by giving a deadline date,

1n this regard it was opined that these arc institute specific cases and Ihe Secretary (SI:;'11'f
side) may collect information and PHSS on the compiled information to ICAR for necessary
action in the matter.

IAction: Director (Admrul

823: Filling of Assistants' posts

Staff side raised the issue, that the ]CAR has recently conducted competitive examination
for Assistant posts. It suggested to fill up the existing Assistant posts wherever possible by
givjng promotion to the existing UDCs in the same institute or from other institutes before
offering the Assistant posts 1:0 the open market candidates, This will remove the stagnation still
existing in spite of cadre review of administration, The relaxation in the recruitment rules (ic.
50% by promotion. 25% by LJ)DE. and 25% by DR) mHY be extended for a limited period by
giving a dead line dole.
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It WlIS clarified that one time relaxation in R/Rs has been granted only for the vacancies
arising in the year 2010-11 as a result of cadre review exercise. No further relaxation can be
given for future vacancies. DOP&T's guidelines on RRs has to be followed.

[Action: Director (Admn.)]

.824 Separation of Cad rc of DS/CAO (agenda from officilll side)

The issue was explained before the members of the CJSC that the DOPT vide its OM
dated 31.12.2010 has issued consolidated guidelines on framing/amendment relaxation of
recruitment rules in which it has clearly been stipulated that "in cases where there arc two or
more feeder grades, a separate percentage for promotion mny be prescribed to each of the
feeder grade". This has not been followed in JCAR Therefore, Hqrs cadre officers are at
disadvantageous position. It was further suggested that the posts of DS of ICAR Hqrs. should be
filled only by promotion of US of JCAR and posts of CAO of the Institutes should be filled by
promotion of SAO of the institutes only, as has been done in yester-years or the aforesaid
DOPTs guidelines may be followed strictly.

It was decided that the issue may be examined by Secretary, TCAR for a decision, as early
8S possible.

I:Acticm: Director (Admn.)]

C •Additional Agcnt/(t Items wiJh the permission of the Chair.

Cl Grant of Night duty allowance to the employees deployed on night duty duties.

lCAR follows government instructions in this regard. Cases of hardship if brought to
headquarters notice shall be looked into within the framework of government instructions.

[Acdon: US (A)]

C2 Grant of Motor cycle advance in case or Skilled Supporting Staff.

TeAR follows govt. instructions in this; regard.

l.Action: Dlrector (Admn))

C3 Grant of Higher rates of items of liveries.

The rates of liveries items are decided hy 1)OP&T. Moreover, uniforrns arc not being
worn hy most or the staff required to do so.

[Action: DS (GAe)J

C4 Increase of quota of appointments on compassionate ground.
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It was agreed that deserving cases may be considered in time bound manner keeping in
view DOP&T instructions on the subject.

[Action; Director (Admn))

CS Grant of tuition fee for Bny two children in case where number of children ore more
than two.

This may be regulated as per relevant govt. instructions.

The meeting ended with the vote of thanks to the Chair.
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AugURt 4.2011- Centrol Joint Stnfl' Council

Dr. S, AyyoDon. Director General ChairmoR
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39 IlI'k, Kanpur Sh 'Iuka:h

40 II!lS. I~hopol SII. Ii "unlnt l;Iarmaiy~

41 IISR. CaliclIl SII V C. sunil

42 IISR, Lockllnw Sh. S'nlluhwDr Mj~hru ..
4' 11/111\01:0,Kanc:hl Sh •••.rjllll OIlPC

44 NII~IJ,t..F, Kolkala SII S.n~'kn SArdur
.,-

45 NM~M, li~dcl'llhlld SII. u. Ch.SDIYII\.rAyonn

~
46 ""IWall. New Dolhi Sh !iubllll8h CI1andt~

.---_.
47. NIlSSI.UP. NlIlIPlir SII. S. S. 'I'.\llv

411 NUAOIt, l<Imlll SII. lumcSh KllmAr

49 NS •••.II. Ihllialor. Sh. K N- VifiwlISw.ru

SO NBll(lk,l.ucknow Sh S N Sriv.lava

~l NRCAI'. Jhoru;i SII. K 1'. Sharma

52 ""ltCB.l'iruchlrapulli Sh. K .Sri<lhar

S) NKeC. NDGPur Sh. V. I'. Hhalldh.te

!l4 NRC-IIHlt. JhllmDpllll1 !ih. l)utaClih Chnlllirll

5S NI)IU, t<ntnal !ib MoiuIn I.AI

.- ~6 ·do- SII. sli~1TISinSh

..
57 -do- Sh. R.nl\lf Sinllh

....•....
51i NCII'M. N.w Dolhi Sh NUYIICCI(lI)aUIi

S!l ""RCPB. New Dellhi Sh u S D'ilir

GU DSJ(,. Hyder.hld ~h. K. Sallhlh Kumar

Iii DSk.llldllrc Sh.lt N. KlldllO!

(.2 DWM. Uhublne&Whr Sh. C. It i{hunlill

1):1 DCFR. Uhbnt.1 Shri 1'1111_11Singh

6~ NRCU, liilllr Sh Sutca;h Kumnr
1-... J. ..

tis ""ReM, Hydctllbad !III eh·unde •• Shckhar. SO(;y.(SS)

ti6 NH.CM. NaCUlulid !'ih.S.I'SNllgi
._--f---.- ._---".

67 I)H.WA, ahubnc5llwpr Shl' l)cl;~;lIllb Nalh Suronal
...

IiH I'DC. Moo",. SII A. K. Nhurm M

- (j9 I'OFSR. Macrut Sh. ""Ahender 1'1.lIIId Tripjllhi

71.1 I'I)J', Hydlllllblid Sh. M .s.N Achal)'\lhl
I--- ..

71 I'I)APMAS. 1~~llllulorc Sh N. NlitAYDJl&aSnlll),
..---- n 1'D1~'MI). Mukl~wl&r Sh Ihju ItoJII

7J sm, CoimbUioro SII. Ii Annlulliam

74 VI'K •••.S. Alnloro Shri V',hull 1)1111\'tnde)'

75 ICAH.-UO, New l)clhi Sh I>tIY~lIdc' Kumar

76 -do- Sh. tJlI\cah Kllmar

77 CIRU. Hi~/IIIr Sh ri Ohara U\ I'u I

---
7tl DMR, 1'1,,,,, Delhi Sh. R/lj Ki.hot Sil111h

79 NRe 01\ Grllp.l'. I'~na Sh.U.M.ChuvMn


