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INDIAN COUNCIL OF AGRICULTURAL RESEARCH 
KRlSIII BIIAVAN: NEW DELUl 

F. No. 2212612012lCDN (AkA) Daled the 021'111 September 20 16 

MINUTES Qt" 11IE TIIIRD INTERACTIVE MEET OF TIlE AS&FA, DARfJICAR 
WJ1'1I FINANCE OFFICERS of' leAR INSTITUTES Of EAST ZONE IIELD ON 31ST 

AUGUST 2016 AT NBSS&LUP, KOLKATA CENTRE. 

n.e Third Interactive meeting of the ASkFA, DAREIICAR with the Finance Heads oflCAR units 
of East Zone was held as per schedule at NBSS&LUP. Kol\.:ata Center, Ko!kata. 011 31 " Augusl 
2016. TIo<: Director and Il'e Administrative HeadsoflCAR institutes ofE.aslem Zone also attended 
the Third Intcillctive Meet which wasalso graced by the Additional Secretary, DARE& Secretary, 
ICAR. AI the OUISe! Director, NHSS&LUP, Nagpu r welcomed AS&FA, DAREIICAR and 
Additional Secretary, DARE & Secn:tary, [CAR and other officers from ICAR Headquarters. He 
also welcomed the Director and the Finaure Officers of the participating institutes. He then 

------"'<IuC<S.!edJheM~.JMR.ElICl' R to deliver his opening remarks. 

AGENDA: I : OPENING REMARKS In' TllE AS&FA, DARF.IIC,,-R. 

In hisopcning remarks theAS&FA, DARFlJCAR infom.oo the gath.,.-ing that the present meeting, 

which was the third rotlnd in the series ofinteracl ive meetings, is an cxcn:i"" aimed 81 e"foreinll 
financial d iscipline in ICAR institutions by improlling the perfonnance of the ICAR institutions 

on various finan(:ial parnmetcrs such as audit pantS, oollanccs. bank reconciliat ion and utilinllion 
of funds. especia ll y Plan funds etc. These are impo"-1nt indicator.; of a fimmcially robu~1 

organi7ation. He drew the attention of the Directors of ICAR ofEa.<;lem Zone, towards the Minu!eS 
of these moelings and obsef\led that these are circulated promptly SO !hal they, as !he Head of the 

Institute may take cugniUlflce of the fin anc ial position oflheir institute as the responsibility lies 
upon them as Directors of the institute to initiate action and impfO\'e the system. Howc\'cr, the 

progress made on account orsetllemcnt of audit paras and advances though satisfying. there was 
scope for achicving bener results by sensitizing the Administrative Heads and the Directors of 
institutes tuwards thest: issues so thaI these are addressed jointly with a holistic approach. 
SeUletncnt of audit paras should not be construed lIS covering the: audit paras- he remarked. and 
stresscd upon the need to acwrd due importan<.:e 10 the observations made by the e:xtcrnal auditors 
in Ill~ JnSI>e<:tJon Report and luke rellledial ,1I(:iLSures .so Il.a! Il.e: sl.oncoming. ob!iCf\led by the 

~~~~""';;;";. ';;"n"!i1Their report are properly addressoo.""llie I\S&FA, DARElICA:R stressed upon Ille 

importance to maintain absolute: transparency in all financial lind administrative matters and on the 

need to (ol.low the hiles and guidelines issued by (JQvemmenlflCAR from time 10 lime. 

so;:ropulously. He also lay great. importance in not delaying matters and directed the Finance 

Officers that tlley may I\or-give' their rem1l1ks in piece-meal basis for Ihis delays implementation 

of programmes/proTects at insti tute level. ~tly, the AS&FA, DAREiICAR observed that it is D 

wrong notion thaI GFR and other financial rules pose 8 hindrance in scientific organizations such 
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lIS leAR; rather thesc helps in mainUlin;ng uniformity and exl'¢di lt the process of decision making 
in a lf1lllsparent manner· hc concluded. 

AGENDA: II : INRTODUCTORV REMARKS BY TilE ADDITIONAL SECRETARY, 
DARE &: SECRETARY, le AR. 

AS, DARE &- Secretary, ICAR $1resstd upon the IlIXd for close coordill8lion between the DirOClor, 

administrative and finance head orlhe instituie which, he said , was essemial for lhe progress of 
the ICAR institutions and helping in meeting its objectives nnd mandate. He dim:led IlnenliOl'l 
towards poor progress on acooum of implementation of ERr which should be the priority of ~II 
Directors of leAR instilu les. ERI' is 11 fine system ""d its complete implementation would help 
leAR develop into II smart organization- he observed. Thc<c shouldn', be any negligence on this 

account and il should be the endeavor of every Director to make it a SUCUSIi, as worl.:ing On ERr 
will make work a plensure nnd roduce delay in delivering oulputs- he concluded. 

___ ..J·I"he.AS&.EA.DAREJJCAIUlter.c:.a.fier.asL.:ed.Diric!or (Finance) 10 take up the financial agendas. ' . 

AGENDA : HJ: ACTION TAKEN NOTE ON EAST "..oNE ''''''Tt: R.AcrIVE ~H: ~:Tl.NG 

HELD AT ICAR RF...sEARCII COMPLEX . 'OR NEil REGION, 
HARAYANI ON 13' " MA Y 2016. 

The Action Taken 00 the East Zone J mera~tive Meeling was Il()led and adopl.ed. The issue related 

to audit pams and advances was decided to be reviewed in this present meeting. 

AGENIJAS: IV: POSITION OFOUTSTANDlNG AUDIT PARAS 

The last Imeraclive MIXling of the lCAR inslitutes located in ~1 L)flt; """-S held on 13" May 
.20 J 6. The progress since then and the present position was discussed in the 3'1! Interactive Meeting. 
Oul of268 audit paras pending during lasl meeting, 83 was reported by various units 10 have settled 
in the intervelliug period (Su<:«ss Rate 30. 10"1.) and 36 were added to these after audit conducted 

.at various units. Thus 221 audit panIS were reported outstanding as on date in the 23 ICAR units 
whose performance was reviewed. 

_ _ _ -'So""e"'e 0L.!he.JnstiJuJl1. whie_~ reponed good progr:ess in selUcment of aud it r a11ls were ClfA, 

Rhubaneshwar(IO outof 18), IIWM, Bhubaenswar (S/10).C1ARl. Pori 81air (811 3). NRC Orchids, 
Pakyong (10/ 15), NRC_ Mithun (12117) IINRG, Ranchi (711 1), NIRJ&AFT, Kolkata (12115) and 

CIFRJ, 8 armckpore (7119). 

~ . 
A fier institute wisc.{.CvitWof the pending audit paras. the following action points emer..:ed; 
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(i) A number of instiWtai . t:pIJIVd Withe audit has IlOl bcm cmdllClCd (on number of years 

and evm mauch reply wm: submiued,lhc rel.1ed paras couldn', be letlled since Al.ldil hive 
infOl""d lnat these would be scukd only.1Ier veri flt:Blion of original rteordl. It ~ up 
during discussion that the issue was rJlised previously .150 ami • letter was wr;ut:n to 

rc5p«:1ive office of the .udit point ing 0111 this issue requesting them 10 eonvcnc .udit 
programme in le AR units. ASkFA, DA REIICAR dif\lC1Cd thal • leiter may be written 10 
higher .ud;, luthority i.e. the' Ocputy c.t.AG 5C(:i.:inl: his interventiOll on the m.ner .Inu 

despite pursuing the miner -' lower level nothine fOlilful could be .chieved. 
-Actio. Depul)' Dlrec:lor (l1 .... o:e-J) 

(i i) As.tFA. DARElJCAR cbirDd d"" the I"onnII for rcoording the prop-ess mack in 
SCUkmenl of .udit psras, • remarb colwnn should bt: added for the ilUl ilW 10 indiate 

partM;:ul.,; n:lalcd 10 the cbtc orJUbmiJ.$ion ofrcply by i .. and wbseql>tnl dforu mack by 
iI in JCCtling the audil pansehronologkally indicalinllall thcdcvc~1J -' the IHCSUlI 
status, in brief. 

-
(i ii) AS&.FA, DARFJlCAR . IS() d irc<:loo thlll • speci.1 . ud it of CIARI, I'{)I'\ 11I8; r m~}' be: lot 

oondUCIOO. 
-Act loll Ulr«Ior (1'I .. n«) 

(iv) With rqard 10 the audit par1U and .a\ ......... l)illS pmding at CIWA, Uh~. ill 
rrsprn 10 • tmninma:! emplo)'OC it ~_ dim:lod lila the institute .... y ....to:: eITorb for 

n:a»"er)' since such dues cannot be: ~TitlaI oIT. 1IIii p .... ~"" .... by the Uut;W\e. 
-Action: Dimctor, CIWA, O~.lNInaoo'l r. 

(v) • With n:prd 10 the poor progress of ICAR ReK:1lI'1;h Complex for NEH Region. lJantplln ' 
ill ~tlenK:nt ofaudit p3Tl which n.,-ponoo ni l prlIlIfl'!'S since the Last mc'ding, it WIIS decided 
thaI the insl il ute will furn ish I" COL",,,it the actiQ" I.:!.ken by it for st:n lcmenl of ludil I'PI'II§ 
on II monthly hasis, irocludinilloo elTort m..de by it and 5ubseqlICnl oOsef'\IIltion or wudi! if 
lUlyl OOttk-ned.:s ifany, for n:iu1ar monitOrin ll ll1 the Council. 

-Aaioa: Dirtdor, lCAR RC'M'II ft'b Comptu ror N.; II RfjtOon, IJIl'I l'l a i. 

AGENDA: V: roSIT ION 0 .. O Uni l'ANOING ADVANCES M ' D ISSUES IN T IIElR 
------'- - sEfrrn:fF1rIT ' . 

TlIe IIdlltrnmi of .avances With n:prd 10 the ~in& td~ .. '"" ",...,. Lcd by v.now unie in the 

first intenctive mcd.ing, settlement of thc:te IdVllllCCS in the inlu ''''in8 pmod. IUbtequettI 
addition and the po5itioQ'. on 3"0" June 2016 .... ., revie>\.'ed in the JIOI Interactive Med;na. It WItS 

obterved d\Dt pro~ made in settlement of IIlvallCd were '1uite poor III repontd by NIJAIM, 
• 

Mau (CW. ), II SS, Mau (4 .32%), NRC· Litchi, MuzzafTlirpur (5 . 10'10), IINRG, Ranchi 

• 

• 
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(7.28%).C1FA, Bhubaneswar ( 18.55%). ICAR Research Complex for Eastern Region, Patna 
(23.38-"'), JlWM, Bhubanes ... ·.r (24.80'%). CRIJ&.AF, DalT1lcl;~ (20.02%) and leAR Research 
Compln for NEil Region, Darapani (3 1.92%). 

A lI er institute wise: review of the pending audit paras, the following Iel ion points emerged: 

(il 
• 

II .. 'as obse .... ·ed thaI considcnoble amount was lying outstanding 19.&illSl CPWD since 2004-
200S 81 NRC-Litchi , Muu,sJfarpur, This was vie\\'!:d very sc:tiously hy the AS&.'.FA. 

DARE/le AR 1<'110 desired 10 know the reasons for their non-adjustment Director, NRC· 
Litchi informed 1ha1 ofllle Rs. J 550.44 lakhs paid \0 CPWD over the )'ellrS (or various civil 
",orla " 'hith is pending (or adju511T1!'1l1, the CPWD has s~bmil1cd 11K- final .ccounl along 
with revised final estimate with a demand for additional fund ill each of thl:!ie cast lOr 
5Cnlemenl of account . However. the advance couldn', be adjusted d~ to film-avai labil ity 
offunds for p.tymrnt to C PWD to these eivil works Against the feviKd estimate submiue<l 

by C PWD as Ihesc: civil works pauin 10 Ninth , Tenlh 6:. Ekvnuh Fi"e Year 1'1." for .... h i<:~ 

there-exists no "rtl"i~ion offunds under spill£lver wods ofpn:vious Plan in lhe 12d1 Plan 
EFC £lf lhe institu1e. A S&'F A, UA RE/ ICAR di rected Director (W£lrks) to visit NRC-Lilchi , 
MUZ7..Bffarpur and submit. <lOmprchensive rt:pon on all advances pending with CPWD, 

giving COtnlllete details of-.:h case, 
-Acl ion: 1);r«lur (WorbJ 

(ii) With regard 10 the ~ing ad,'ances against CPWD at ICAR Rescardt Complex for 

Easlern Region, Patna, the AS&FA, OARfJlCIIR directed Director (Works) toCUT)'OUI a 
I1:view orall on_going workli pending forcomplction since 2011 _2012 as per lhe statemenl 

£lf advances submitted by institute and repor1 the malleT 10 Council. 
_Actioa , [)ireclQr (Worb) 

(iii) NllU&A FT, KolkalJl was directed 10 get the settlement of 1T A Advarn;e of Rll. 10,0001-

by pursuing the mallCT wi th the prt.'5ent office to which the said officcr has been tmnsfel"T'l:d , 
-Action: [)i re.:lor, NIRJ&lIfT, Kol"'tll, 

(iv) The large Hmount of advunces pending at ICAR Rcscarch Complex for NEH Region, 
Oarapani Which, as on date stands at Rs. 1979.80 lukhs, was vic" ·ed vCl)' lCfioosly by the 
A""Sr&:.TA, DAlmllC.(R-:-Ue desired to know Why these weren' l 5e\lkd despi le ll11assul"llllCC 

10 this effect during the lasl inlmldive meeting for .... hieh 110 proper reason was provided 

by t1!e inst itute. It was therefore dcc:ided lhat the instit ute rna)' lake necessary steps 10 adjust 

.11 advances relcasM In RegiOllal Centen IIIld Depnnmenlal officers within I' d~ys and 
repon the prog1e:a' lo!he: Council. AS, DARE &. Secrewy, ICAR rc:mll1kc:d ULat!nstitule 

may fumisia" the names of officers who do not submit adjustment e~en Il'Iereafler 10 the: , 

• 

• 

• 



Dil'Ktor (Personnel) for iniliatins discipl inary proccedinss .pinst Rich mins! defaulting 
officers, 

-Action: Di~~lo ~, ICAR R~I~h Compln for NEil Rq:ion , BII'1I IlInI. 

(v) II was obscn'ed IhIt MVanc:e:s paid 10 CPWD on IC<lOUnl of Varlou5 civil worb ippfOvcd 

in I partiCLIlar Plan period arc "ill ('COwed under ~Work in JlfO£rCS5n in the Quarterly 
Statement of Advl/'IteS, even I lapse: of 10-15 years, Considering thll {lid u..llhese civil 
works pc:rtain 10 . panicular rl ~n period (Nimh, Tenth or Eleventh Plan as thc case may 
be), their nOl1-(:()mplelion and scnlcmc:n1 of aCCOUIlL even after I Ilpx of 10-1 S years is I 

5CfiOliS matter I S the in$tituk is unable 10 utilize the related infrastructure and also bcause 
in use the CPWD submits a reviKd estimate: in Inyorthete case it will not be possible 10 

sett le IICCOUnl in absence of provision o{funds in the 12*' Five Year Plan, In view of tile 
positiul1 , the ~s&1' A, DAREIICAR directed thaI ,II institu1es to submit a status report on 
all such long pending civil wotb to ADG (PIM) for I comprchc:nsive re'o' lew lit Council 
UcadquarteB. 

.Ac1loo: Dll'«:lo ~ or ICA.R in ~ lilutes of a ll th r 1..0o.-si ADG ("IM) 

AGENDA: V1 : BANK RF.Q)NCILIATION RELAn;n ISSUES 

'1lIe po$ilion of Bank Reconciliation Statement for the month ending June 20 16 was reviewed in 

the lid Intc:ratt'''''' Mec:ting. Dming review it came up thai there were no amount pending for over 
three months for recooc.il iation in the Bank Reconc iliation Statement in respect to IiAD, Ranch i, 
NRC-Orehids, Pal"yang, NRC· Mi1hun, NRC. Yak. Uinmg. NIRJUti, KolkaUl, JlWM, 
BhubancswlII", Direclom1~ of Weed Science, Jabalpur, ATAR!, I3arapani , which was appiedat.ed 
by the AS&.FA, DARf1ICAR. However, the perfOl'T11Bl"lCe ofCIt'RI, BlUTlICkpore. IISS, Mau, 
JlVR, V.mllllSi, NKC-LiIChi, MuzzafflU'pllr, CIWA, Bhubul""'"","Ilr, ICAR R""""""h COnlpk:l< for 
NEH j{egion, Barapani with regard 10 reconciliation uf HIl}{)tlnt pending in BR Sta1emcnl was 
found poor and unsatisractory. AS, DA RE &. Sa:rc:tary, ICAR directed institutes \0 take up the 
matter with thci~ Bank irnnlCdiatdy and 1)11 top priority and if the BMb do not respund to the 

IIIstilule's request 10 pru~itk i1fuonation on debits/credi ts made by it onl priority, the malter may 

he referrc)('] \U Coullcil for further action or • ..:quest may be forwarded IU change the Bank 
altogether. 

AGENDA: VU : ISSUES IN I.MI'LEM EN'I'ATION Ofo' t-MS-MIS 
" 

No issue related 10 implemenlHlion ofFMS-MIS WIIS raised in the J nl lnternctive Meeting. 

AGENDA: VIII : BUDGET, RELt::ASt: Ot' FUNDS ANI} UTILIZAll0N OF f UNDS: - . . 
The uliliVition or funds ~ Non-Plan during the year 2016-2017 in re$ped 10 the panitipating 
units W8$ found satisfactory. 
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As regards ut ilization of Plan funds during 2016-2017 the AS&FA, DARE/leAR desired 10 know 
the competency of various units 10 utili« the SO"l. offunds already released 10 them by September 

2016, as per the B.E., since the utilization as repor1ed li ll 3 18 July 2016 was found vcry poor 10 

unsatisfactory in case ora number OfUflils. While a number of units assured IhallBe a .E. will be 
utilized, quilt II number of oIlier units brought ill0 the notice of authority Ihal they would not be 
able \0 ut ilize CC1mplele funds as peT H.E. 

After discussion following action points emergt:d: 

(i) Director of all units were instructed to furnish the li~el y savings under Plan 10 their 
respective SMDs 50 Iha1 aClion can be taken by the SMU al an early sUige 10 avoid any CuI 

in B.E. 
-Ac t;o n: D irttlo r Qf ICAR ins lilu le!!' of a ll the 7,onn/ ADG (J'IM) 

. 
~c...«ij)_ ......A.E.&A.O .. NlRJ&AI'T, Kolkal.il informed that the institute "'lIS unable to initiale 

"Iii izatiOll of Plan f"nd s in time as the break-up of the B.E. allocation was provided by the 

SMD as late as ill July 2016. She was infonned that releases are based on EFe. She was 

inslIuClCd to vi&it the Council along with the: Director with complete details to apprise the 

matter, s ince non-utilization on such grounds was not coovincing, as stated by the A.F. 
&A.O. duri ng the meeting. 

_Actioo: Diredor lA_F. &A.O., NIRJ&AFf, Kolklola. 

<iii) Director, N RC-Yak informed 1hm he " 'ould flO( be able to ulili7-" the funds provided to Ihe 

institute undcrTSP. He wasdinx:ted to repon the mall(..'TlO the SMO at ~n earliest toenablc 

(he S MD I3h necessary remedial action. 

-Act io n: Dir« tor, NRC-Yak, Dirang. 

AGENDA: IX: ISSUES RE LATE]) TO PENSION AN D RETIREMENT UENEFITS 
INCLUDlNG NEW PENSION SCHEME 

No issue related 10 pension and othe,- retirement benefits were raised by any unil. 

AGENDA: X: INTEKNAL ]o' INANCE RELATEO ISSUES: O!FFERt;NCE OF oriN ION 
-~-iiHETWEEN'l)IREC1'OR OFlNSTITUTE ANO THE-n NANCE-1I J::A D 

The information on Difference of opinion for the half-yearl y period ending June 2016 was 

n:viewed. Insti tutes which did not submit the Hal f Yell/"Iy Stalcment were directed to submit ti,e 
same ~t an earl iest . .;,. 
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