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As you Elre aware, tmining is one Qr the effective and lested lOols [or per[omltlUc.e
improveml':lltt upgradatioll of kn wledge and skills, bringing aoout altIludinal changc.s in
positive direction and for Ifloti\r;ltion oJ tbe employees to play their respective Ioles to
aehie\'c tbe mandate oflbe organization.

To a hie c tile above objecti lies, the I AR personndare being d(.,'puted to
undergo various tmining programmes being conducted by ISTM and sorne otller training
institutes. Since the avai Is bJ e, lots for various !rai ttl ng programmes at these institLit ions
are limited, concerled efforts ate b 'ing made to get slots for leAR pcrsonnd. While
processing training proposals., the follQwing problems are being faced b)' tbe Coullcil:-

(I Some of the officers! officials deputed to tm.ining programmes d not participate
in such programme for one or the other reason without prior intimation 10 tbe
CoundJ and as a r€SuI! of wbich not onl the slots available remain wlUtiti7,ed but
the Counci I also fa-ecs emblllTlISSJncnl.

(2) While Ilominaiting the officials for a training programme, helshe is requested to
furni sh a copy 0f participation certificate and Iist of p<lrticJpants who have actually
attend the training programme {issued by concerned training illstitvlion) to tbe
.ounc iI immeiliately after c-onclus ion of the tr.1itl ing programme so tbat tbe
ourse fee could be remitted to the concerned tmining institution, Despite

reminder. Ihe requisite participation cel1ificate has lIot been rec.eived from 0 e
pardcip~nlS which results in unnecessarily delay in remitta.nce of course fee to lIle
com:emed training institUlion for which the CoutlcH faces embarr. menlo

(3) [n sOme of IIIe cases it has been observed Ihal despite dear menlioo in [he ord~rs

for nomination regarding remittance of Course! Capitation fee by the Council
some ll'lstilUt.cs remit the Course! Capitation fee to till: conccmed training
institutions from Institute's funds without prior intimation to th~ Council whicb
results in chance~ for duplication ofpayment.
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The competent authority has taken a seriou. view in this reoard. To avoid the
recurrence of sbortcomings in future, the folfowing may be complied w.ith:-

(a) The Dlrectorf Branch Officcr cOllcerned may pen nally ensure thai the officerl
staff under rcspcl.live Ins ;lUlC .. ivioioH ~"~'lljllill<':d fC'r Illc u·!I:nil'.!' I'rt<.i;rrunl ,.
actually parlle· pal s ill Lhe t1,~.llin I, prOgr"IBme. .1.11 cas ll~~ "h, ·~r" t~ll:'

llomin,atc<J is unable to altend tire Iraining prugramme due Lv son-Le unavoidable
circumstances il wi Il be [h e 50lc re. pons ib il ity of the Dirc.ctor/ Branch 0 fficer
oonccrned 10 intimate lhe Council in this regard well tn.lime and if po sible to
prov ide sll itnlo lc su bstitmc.

(b) This n'I y be ensured 111a[ copy of particj PillrOn cerU ticilte nd IiSI of partic ipants
i tied by concerned tr<lining ill titutioll rlla. be enl to the o~lncil immediatel
aller conclusion of tbe tmining programme so thac the Ollf fee could be
remilled in lime.

(c h may be ensured thaI lne institute may n t rem it the course fcc in respect oflheir
participants to the training insti\utioJl.~ concerned.

Yours faithfully,

t>- -f...---;;=:;:=t:..
(P. 'akthivel)

Under Secretary(WS)

Cop 10:-

AIILhe Branch Officer at I AR Headquarter.
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