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Training is one of the effective and tested tools for performance improvement,
upgradation of knowledge and skills which brings abollt attitudinal changes in positive
directi.on to achieve the rnand~lte of the l,"lrganizatioll.

leAR personnel are being deputed to undergo training at various training institlltions.
Since the ovnilable slots for variolls training programmes at these Institutions are limited,
concerted efforts are being made to get slots for leAR personnel It has however been
observed that some of th.e officers deputed to training programmes do not participate in such
programmes for one or the other reasons as a result of which not only the slots avai 1<1ble remain
unutilized but the Counc·il also faces embarrassment Instructions in this regard have be~n

issued by the Council. However it .is reiterated that in order 'to avoid the above position in
future the Director! Divisional Head! Branch Officer concerned may personally en.sure that the
officer! staff under their respe.ctive Institute! Division nominated for rhe training programme
may actually participates in the training programme. In case) the officers! stEtff nominated is
unable to tLnend the training prognuTIme due to some unavoidable circumstances, it wi II be, the
sole responsibility of the Director! Divisional lieadl Branch Officer concerned to intimzttc the
Council in this regard well in tlme. If any officerl staff does not attend the tr3ining programme
without any valid reason; suitable administrative action may be initiated against him! her.
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Deputy Secretary (WS)
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All the Officers! Sections at leAR Hqrs. at KB! KAB-J/U! NASC
All the Directors! Project Directors of leAR Institutes! NRCs! PDs! Bureaux
G\lard file.
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